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About the MIU – the Movement for Israeli Urbanism

Overview
The proposed project is to start the cycle of urban renewal in Kiryat Shmona with a first project that focuses on the important public space in the city center. The project scope includes A "Charrette" planning process, the detailing and implementation of the plans and support for private development in the city center.
MIU deals with the modern urban environment in which most of the world's population lives. This is also true for Israel where about 90% of the people live in cities. MIU works to advance the design of a humane and sustainable urban environment based on the belief that the individual and the community have to be central to urban design.

We believe we can integrate the knowledge and rationale of new urbanism in fulfilling the immediate need to rebuild the cities. The approach of new urbanism is to take into account the residents' feelings, needs and wishes by having them participate in the planning process together with the professional design team, the authorities and other stakeholders. This process – recognized as the "Charrette", will contribute to improving the city and its public spaces as well as rehabilitate the emotional ties of the residents to their city and their sense of security.

We believe that the trying times that have been thrust upon us, can be an excellent opportunity to upgrade the cities and towns in the north and help them to be more humane, sustainable and successful. This approach can leverage the generosity of donors and other support being provided to the people of the north of Israel, to not only return the situation to "normal" but rather return to better designed public spaces that will provide a lasting improvement to the lives of the residents of the north.

MIU's board of directors have been meeting with the mayor, city engineer and planners of Kiryat Shmona, examining the possibilities of working together on urban renewal projects. These projects will rehabilitate and improve the city by planning around the people and their needs, so that the city will be a desirable place to live in and therefore more successful.

Why Urban Renewal as a Means for Small Business Development?
A thriving commercial city center can be the backbone of a city's economy. Urban Renewal in the city center can catalyze the development of a thriving commercial city center and by doing so boost the success of the small commercial businesses in the city center. A thriving city center means more customers spend more time and money at small businesses in the city center. 
Public urban renewal investment is highly leveraged. Public investment is used to stimulate private investment on a much larger scale. The amount of urban renewal funds invested in any one area is small compared to the private investment that follows. Urban renewal is primarily used to update and improve an area's infrastructure -- through capital expenditures on public spaces -- and to provide incentives for desired development such as affordable housing, family-wage jobs and building refurbishment. The result is that private investments pay for the lion's share of new building construction and renovation costs in urban renewal areas.

The Three Part Urban Renewal Cycle
Before the urban renewal cycle can begin, there is a need to map out and identify the list of candidate public spaces for renewal and to select the first project for execution. A charrette process, or some other planning process, can be used to come up with this list and to select the first project. 

The urban renewal cycle includes three parts. The cycle starts with a participatory planning process (charrette), continues with the renewal of the public spaces based on the plans created, and is followed closely by private development that leverages the renewed public spaces. 
If done properly, the investment in the planning and renewal of the public spaces is dwarfed by huge private investments that are a stimulated by the successful renewal of the public spaces. 
The urban renewal cycle then starts again with additional urban renewal projects for other public spaces in the city.
Charrette and Dynamic Planning Process
The first part of the urban renewal cycle is to use the Dynamic Planning process that includes a Charrette to develop one of the public spaces in the city. 

Dynamic Planning is a three-phase approach for leveraging positive change in public and private planning efforts. The process commences with the Charrette Preparation phase, followed by the Charrette acting as a fulcrum at the middle phase, and closes with the Plan Implementation phase. 

The Charrette is a collaborative planning process that harnesses the talents and energies of all interested parties to create and support a feasible plan that represents transformative community change. This process builds trust between the authorities and the residents and makes the renewal project reflect everyone's needs and by doing so creates the possibility for long-term success. The process teaches the residents how to work effectively with the municipality and government offices. It is a well structured, predefined process (see - http://www.charretteinstitute.org/charrette.html ). It is used regularly in the US and was used in the Mississippi renewal process (see - http://www.mississippirenewal.com ) after hurricane Katrina. 
The MIU has invested heavily in learning the Charrette process in order to make it available for use in Israel.

Renewal of the Public Spaces
The second part of the urban renewal cycle is the implementation of the renewal project of the first public space based on the plans created in the charrette. This part includes four phases.
The first phase is to create detailed plans for implementation from the plans created in the charrette. The second phase is to request bids for implementation of the plans. The third phase is to raise the funds needed for the implementation, typically, from municipal and government sources. The fourth phase is to implement the construction of the project.
Private Development 
The third part of the urban renewal cycle is private development that leverages the renewed public space. If the urban renewal process was successful then private developers will take advantage of the increase in property value near the renewed public spaces and invest in commercial and residential buildings and by doing so increase the value of the area as a whole.  This type of private investment prior to the urban renewal would not have happened – because the potential returns were not attractive. The private development can also be accelerated by providing loans for both commercial and residential building renovation around the renewed public space.
The Project – Urban Renewal of the City Center 
The first project selected by the municipality in order to start the Urban Renewal Cycle is - the Urban Renewal of the public space in the Kiryat-Shmona city-center. 

Existing Condition: 
The city center is run down, and has been unable to attract investment towards its redevelopment. In addition, the city center was damaged by a few direct hits of missiles and was further impacted by the shutdown of businesses during the recent war. The city center, which has the potential to serve as the commercial hub for the entire Galilee-Panhandle and the many tourists who visit the upper Galilee, has not lived up to its potential. 

The Proposal: 
The proposed project is to start the cycle of urban renewal in Kiryat Shmona with a first project that focuses on the important public space in the city center. The project scope includes A "Charrette" planning process, the detailing and implementation of the plans and support for private development in the city center. 

Goals 
To help Kiryat Shmona to develop into an attractive city with a good quality of life for its residents and by doing so make the city more attractive for visitors as well. Accomplish this by starting the virtuous cycle of urban renewal. Urban renewal will help spur the development and success of small businesses and the economy of the city in general.
Objectives and Expected Outcomes
The Objective: 

To develop the plan to make the commercial city center of Kiryat Shmona the dynamic hub that it can be. This objective will be accomplished by giving the residents and stakeholders the opportunity to be involved and influence the design of their city center in a planning process called a "Charrette". This process builds trust between the authorities and the residents and makes the commercial center of the city reflect everyone's needs and by doing so creates the possibility for long-term success.

Catalyze the creation of a local resident assembly in Kiryat Shmona - opportunity to build an active assembly of residents that will have long-term impact on the important issues facing the city and build a culture of participation and civil responsibility.
Expected Outcomes:

· A feasible plan for the renewal of the city center which takes into account the needs of all stakeholders.

· An Implementation funding plan including potential sources of funding from municipal, government and NGO sources that are suitable for such a project.

· Building trust between the residents and the municipality.

· Empowerment of the small business owners and the residents through learning and participating in the design process.

· Develop a feeling of ownership and responsibility for the public space of the city by the small business owners and the residents. The creation of a local resident assembly in Kiryat Shmona
· Raising the needed funds for the implementation of the city center renewal project.

· Successful implementation of the renewal of the public spaces in the city center.

· Private investment in the commercial buildings and residents in the city center.

· Significant growth in the level of business activity in the city center. More open businesses and higher turnover.

· Start of additional urban renewal projects in Kiryat Shmona – the cycle continues.
Activities and Schedule
Overall duration of project – 24 months. Initial outcomes after 6 months.
Charrette and Dynamic Planning Process
A charrette planning process for the Urban Renewal of the commercial city center of Kiryat Shmona. The planning process is led by a team of urban planning professionals with participation of local planners, the residents (users), small businesses (store and office owners), NGOs, municipal representatives and government representatives. 
Duration – 6 months:
· Assembling a team of urban planning professionals – one month

· Charrette preparation phase – four months.

· Charrette Preparation - Gathering Base Information

· Charrette Preparation - Stakeholder Involvement

· Charrette Preparation – Organization
· Charrette Preparation – public& stakeholder instruction on planning process

· The Charrette – five consecutive days

· Charrette Implementation phase including approval of plans by the authorities (Municipal Departments, Ministry of Interior Regional Planning Committee, Israel Land Administration Authority, Ministry of Health, Ministry of Environmental Protection) – one month
Renewal of the Public Spaces
Detailing, funding and initial construction of the public space in the commercial city center of Kiryat Shmona based on the approved plans created in the charrette.

Duration - 12 months:

· Detailed planning for implementation – three months
· Bid on plans – one month





· Municipal and Government fund raising – three months
· Initial construction; implementing the project in the public spaces of the city center – five months
Private Development
Accelerated private development, which leverages the renewed public space, in parallel with the completion of the construction of the project. Followed by continued private development and the next cycle of urban renewal.
Duration – 6 months:

· Complete construction of the project in parallel with start of private development through incentives (renovation loans) to businesses and residence in the area of the project – six months

· Continued unaided private development and start of an additional urban renewal project – not in the scope of this project

Budget Estimates
The total budget for the project is – $ 4,446,000. 
The project leverages an investment of $183,500 and loans of $250,000 by NGOs to catalyze an investment of $582,000 by the government and the municipality that will draw an estimated additional investment by private developers and sponsors of $3,430,500.
Total Project

	Project Income
	First Year
Proposed Budget USD
	Second Year
Proposed Budget USD

	MIU (In-kind) (confirmed)
	30,000
	

	Municipality (In-kind)
	15,000
	10,000

	Municipality /Government funds for Construction
	79,000
	478,000

	Grants from Funds / NGOs
	120,000
	33,500

	Sponsors (In-kind)
	75,000
	55,500

	Loans from NGOs (like Koret)
	
	250,000

	Private Developers (estimated at 5x the public investment)
	
	3,300,000

	Total Project  Income
	319,000
	4,127,000

	Total project
	
	4,446,000

	Project Expenses
	First Year
Proposed Budget USD
	Second Year
Proposed Budget USD

	Administration
	18,000
	12,000

	Programmatic Staff 
	80,000
	

	Detailed Design
	43,000
	11,000

	Site Management
	6,500
	6,500

	Non-Personnel Expenses
	
	

	Travel
	4,000
	2,000

	Lodging & Food
	6,000
	

	Equipment
	3,000
	

	Promotion
	5,000
	3,000

	Data
	2,500
	

	Publication & Printing
	10,000
	3,000

	Evaluation
	3,000
	3,500

	Office Expenses
	3,500
	3,000

	Construction
	130,000
	530,000

	Loans for Business renovation (estimated as 50 loans of $5,000)
	
	250,000

	Private Development Construction and Renovation
	
	3,300,000

	Other
	4,500
	3,000

	Total Expenses for the Project
	319,000
	4,127,000

	
	
	4,446,000


Charrette and Dynamic Planning Process
	Project Income
	First Year
Proposed Budget USD
	Second Year
Proposed Budget USD

	MIU (In-Kind) (confirmed)
	30,000
	

	Municipality (In-Kind)
	5,000
	

	Grants from Funds / NGOs
	76,000
	

	Sponsors (In-Kind)
	5,000
	

	Total Project Income for Charrette and Dynamic Planning Process
	116,000
	

	Project Expenses
	First Year
Proposed Budget USD
	Second Year
Proposed Budget USD

	Personnel Expenses
	
	

	Administration
	9,000
	

	Programmatic Staff 
	80,000
	

	Non-Personnel Expenses
	
	

	Travel
	2,500
	

	Lodging & Food
	6,000
	

	Equipment
	3,000
	

	Promotion
	3,000
	

	Data
	2,500
	

	Publication & Printing
	4,000
	

	Evaluation
	1,500
	

	Office Expenses
	2,000
	

	Other
	2,500
	

	Total Expenses for Charrette and Dynamic Planning Process
	116,000
	


Renewal of the Public Spaces

	Project Income
	First Year
Proposed Budget USD
	Second Year
Proposed Budget USD

	Municipality (In-kind)
	10,000
	10,000

	Municipality /Government funds for Construction
	79,000
	478,000

	Grants from Funds / NGOs
	44,000
	22,500

	Sponsors (In Kind)
	70,000
	55,500

	Total Project Income for Renewal of the Public Spaces
	203,000
	566,000

	Project Expenses
	First Year
Proposed Budget USD
	Second Year
Proposed Budget USD

	Personnel Expenses
	
	

	Administration
	9,000
	9,000

	Detailed Design
	43,000
	11,000

	Site Management
	6,500
	6,500

	Non-Personnel Expenses
	
	

	Travel
	1,500
	1,000

	Promotion
	2,000
	1,000

	Publication & Printing
	6,000
	2,000

	Evaluation
	1,500
	2,000

	Office Expenses
	1,500
	1,500

	Construction
	130,000
	530,000

	Other
	2,000
	2,000

	Total Expenses for Renewal of the Public Spaces
	203,000

	566,000


	Total Expenses for Renewal of the Public Spaces over 2 years
	
	769,000



Private Development
	Project Income
	First Year
Proposed Budget USD
	Second Year
Proposed Budget USD

	Grants from Funds / NGOs
	
	11,000

	Loans from NGOs (like Koret)
	
	250,000

	Private Developers (estimated at 5x the public investment)
	
	3,300,000

	Total Project Income for Private Development
	
	3,561,000

	
	
	

	Project Expenses
	First Year
Proposed Budget USD
	Second Year
Proposed Budget USD

	Personnel Expenses
	
	

	Administration
	
	3,000

	Non-Personnel Expenses
	
	

	Travel
	
	1,000

	Promotion
	
	2,000

	Publication & Printing
	
	1,000

	Evaluation
	
	1,500

	Office Expenses
	
	1,500

	Other
	
	1,000

	Loans for Business renovation (estimated as 50 loans of $5,000)
	
	250,000

	Private Development Construction and Renovation
	
	3,300,000

	Total Expenses for Private Development
	
	3,561,000


Appendices 

Appendix A: About the MIU – the Movement for Israeli Urbanism 
www.miu.org.il
	MIU PROFILE

	MIU – Movement for Israeli Urbanism was founded in 2004 by architects, planners and academia, and is part of the movement for New Urbanism worldwide.

MIU has more than 300 registered members from all disciplines from urban planners, architects, transportation engineers to social workers, public servants and concerned citizens.

The MIU Visions and Goals:

· Improve the quality of life for this and future generations by humane and sustainable development of the towns and cities of Israel through fully understanding the needs of all residents, the place and the environment.

· Advance humane and democratic values in the urban planning process with real and sincere public participation.

We see such development as a balance between environmental, social and economical concerns.

We believe that a high quality urban environment is necessary for the existence of a socially diverse society in Israel where every person can live his life in the best and fullest way. This is why the city has to be a multi-function place full of opportunities and diverse; life in the city has to
be based on a public transportation system and walking which gives every person access to his daily needs without the need to use his car; the city has to be built with public spaces which constitute a focus for quality of life in the city; city planning has to utilize effectively and continuously buildings, land and other resources with respect for local culture, climate and environment.
MIU works to advance activities in the following areas:

· Study and evaluation of the build environment in Israel as a basis for future development.

· Activities for preservation, urban renewal and development of existing cities, neighborhoods and towns.

· Change and  update of public policies – laws, ordinances, instructions and professional standards for the purpose of influencing planning and development in all levels.

· Advance awareness to the MIU vision and principles and initiate cooperation and collaboration
· Advance planning with participation of the community and the different stakeholders in the urban planning process of city centers and residential neighborhoods.
Our Major Activities in the Last Year
· Projects - Workshops in planning with public participation in city-center neighborhoods:
1. Givat Olga, Hedera – neighborhood center renewal. In the process of implementation.

2. Haifa: Wadi Nisnas, Ein Hayam and Hadar Carmel. These neighborhoods suffered from neglect and lack of planning and development of their public spaces. The purpose of the workshops - urban renewal of these neighborhoods and give their residents equal opportunities given to the newer neighborhoods by giving them the instruments for development.

· Awareness Activities and Promotion of MIU Principles
1. Second Annual International Conference in Haifa - with 400 participants from all over the country and guest lecturers from overseas.

2. "Toolbox" for Planning Sustainable Communities in Israel
3. Throughout 2006 a team of 40 MIU members developed the tools for all aspects of urban planning: architecture, economic, legal and others.

4. Seminars - for planners in government offices to promote the principles of new urbanism in Israel for the purpose of influencing a change of public policy in instructions and professional standards in planning and development in the national, regional and local level.

5. Exhibition of Projects in Urban Planning – submitted by planners from all over the country and implementing MIU principles. The exhibition took place in Tel Aviv with 1000 people attending.

	MIU BOARD AND STAFF

	Board Members:
· Irit Solzi- Cofounder, Chairman of the Board
· Architect & Urban Planner - Partner at Irit & Dror Architects & Urban Planners
· Certified to conduct public participation workshops = Charrette Planner; worked for 5 years as an urban planner in the Central Regional Planning Commission
· Dror Gershon - Cofounder
· Architect & Urban Planner - Partner at Irit & Dror Architects & Urban Planners
· Certified to conduct public participation workshops = Charrette Planner; Urban planning advisor for Hedera municipality for 3 years 

· Dr. Yodan Rofe- Cofounder - Architect & Urban Planner; Senior lecturer Ben-Gurion University;
· Head of urban design at the Israeli Ministry of Housing for 4 years
· Hilel Schocken - Architect - Head of School of Architecture, Tel Aviv University
· Dr. Haia Jamshi – Cofounder - Director of Planning & Evaluation, Sacta-Rashi Foundation 

· Dr. Leah Shamir-Shinan- Urban Planner - Strategic planner in Urban Planning Office  
· Ilan  Kliger-Traffic Engineer specializing in consulting and design 

· Moshe Adam – Project advisor, "Technion – Israel Institute of Technology" 
· Chief architect at the Israeli Ministry of Housing, northern region – responsible for the region's
· planning including the Arab and Bedouin sectors for 7 years
· Peera Goldman – General Manager "Peera Goldman Architects" 

· Manager of the Dept. of Preservation of Buildings and Sites in the T.A. Municipality for 3 years
Staff
· Ofer Lerner – Geographer and Town Planner who specializes in Strategic and Social Planning and in encouraging community participation in the planning process - Coordinator
· Bella Evron - administrative assistant


	


	MIU MAIN FINANCIAL SOURCES

	Business Community
	Ashdar Development
	$15,000

	
	Ekerstein
	$3,000

	
	PGL
	$2,500

	
	Tovna
	$2,500

	
	Other sponsors
	$5,000

	Governmental
	Israel Electric Company
	$6,000

	
	Haifa Municipality
	$5,000

	
	The Ministry of Environmental Affairs
	$2,000

	
	NETA
	$3,000

	Foundations
	IVN
	$25,000

	
	The Haifa Fund
	$1,200

	
	The Green Environment Fund
	$7,000

	Other
	Participation in Conference
	$15,000

	
	Membership
	$5,000

	Individual Donors
	
	$15,000
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